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assigned
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mode

 PRC_BLR_21-22 93306/16/202107/19/2022 1 % 0 d 775 d 6 d 774 d 780 d 399 d assignedDevelopment 500

 GROUP LEVEL
MANAGEMENT 93406/16/202107/19/2022 2 % 0 d 257.5 d 6 d 256.5 d262.5 d399 d recordedManagement 500 as soon as

possible
 PLANNING &

MONITORING 93506/16/202107/19/2022 4 % 0 d 165 d 6 d 164 d 170 d 399 d recordedManagement 500 as soon as
possible

 PMP/ESTIMATION/PLAN
MAINTENANCE 94807/01/202107/15/202220 % 0 d 5 d 1 d 4 d 5 d 380 d assignedManagementBS 500 fixed

duration
 GROUP/PMT

MEETINGS 94907/01/202107/14/20221 % 0 d 100 d 1 d 99 d 100 d 379 d assignedManagementBS, NV 500 fixed
duration

 DAR,Phase Reviews 95007/01/202106/30/20220 % 0 d 10 d 0 d 10 d 10 d 365 d assignedManagementNV 500 fixed
duration

 TIMESHEETS AND
STATUS REPORT
SUBMISSION

95107/01/202106/30/20220 % 0 d 5 d 0 d 5 d 5 d 365 d recordedManagementNV 500 fixed
duration

 GSR/PSR/MA
SUBMISSION 95207/01/202107/18/202220 % 0 d 5 d 1 d 4 d 5 d 383 d assignedManagementBS 500 fixed

duration
 GL/PMR/QMR

MEETINGS 95307/01/202106/30/20220 % 0 d 10 d 0 d 10 d 10 d 365 d recordedManagementNV 500 fixed
duration

 BOARD REVIEWS 95407/01/202106/30/20220 % 0 d 10 d 0 d 10 d 10 d 365 d recordedManagementNV 500 fixed
duration

 EXTERNAL
MEETINGS 95506/16/202106/29/202210 % 0 d 15 d 2 d 18 d 20 d 379 d assignedManagementNV, DM 500 fixed

duration
 PERFORMANCE

APPRAISALS 95607/01/202107/19/202220 % 0 d 5 d 1 d 4 d 5 d 384 d assignedManagementBS 500 fixed
duration

 QUALITY
MANAGEMENT 93607/01/202106/30/2022 0 % 0 d 15 d 0 d 15 d 15 d 365 d recordedManagement 500 as soon as

possible
 PREP AND

ATTENDING FOR
PROCESS AUDITS

95707/01/202106/30/20220 % 0 d 7 d 0 d 7 d 7 d 365 d recordedManagementBS 500 fixed
duration

 NC STATUS
REPORT,CAR PREP
AND REVIEW

95807/01/202106/30/20220 % 0 d 8 d 0 d 8 d 8 d 365 d recordedManagementBS 500 fixed
duration

 CONFIGURATION
MANAGEMENT 93707/01/202106/30/2022 0 % 0 d 15 d 0 d 15 d 15 d 365 d recordedManagement 500 as soon as

possible
 CM REPOSITORY

MANAGEMENT 95907/01/202106/30/20220 % 0 d 15 d 0 d 15 d 15 d 365 d recordedManagementNV 500 fixed
duration

 STUDY &
TRAINING(SKILL
MANAGEMENT)

93807/01/202106/30/2022 0 % 0 d 62.5 d 0 d 62.5 d62.5 d 365 d recordedManagement 500 as soon as
possible

 SKILL
ENHANCEMENT 96007/01/202106/30/20220 % 0 d 15 d 0 d 15 d 15 d 365 d recordedManagementNV 500 fixed

duration
 STUDY AND

EXPLORE PROJEQTOR 96107/01/202106/30/20220 % 0 d 25 d 0 d 25 d 25 d 365 d recordedTask BS, NV 500 fixed
duration

 TRAINING AND
STUDY OF DEV 2.0 96207/01/202112/31/20210 % 0 d 22.5 d 0 d 22.5 d 22.5 d 184 d recordedTask NV 500 fixed

duration
 PROCESS

ACTIVITIES 93907/01/202106/30/2022 0 % 0 d 517.5 d 0 d 517.5 d517.5 d365 d recordedManagement 500 as soon as
possible

 DEV 2.0:UPDATION &
PROPAGATION 94007/01/202106/30/2022 0 % 0 d 230 d 0 d 230 d 230 d 365 d recordedManagement 500 as soon as

possible
 DEV 2.0 UPDATION

OF QMS - REVIEW 96307/01/202106/30/20220 % 0 d 50 d 0 d 50 d 50 d 365 d recordedTask BS 500 fixed
duration

 DEV 2.0 UPDATION
OF QMS - BUILD 96407/01/202106/30/20220 % 0 d 100 d 0 d 100 d 100 d 365 d recordedTask NV, BS 500 fixed

duration

 DEV 2.0 UPDATION
OF QMS - REWORK 96507/01/202106/30/20220 % 0 d 50 d 0 d 50 d 50 d 365 d recordedTask BS 500 fixed

duration

 DEV 2.0
PROPAGATION TO
USER GROUPS

96607/01/202106/30/20220 % 0 d 30 d 0 d 30 d 30 d 365 d recordedTask NV 500 fixed
duration

 PROCESS
MANAGEMENT
ACTIVITIES

94107/01/202106/30/2022 0 % 0 d 109 d 0 d 109 d 109 d 365 d recordedManagement 500 as soon as
possible



 PROCESS
IMPROVEMENTS
JUL-SEPT'21

96707/01/202109/30/20210 % 0 d 25 d 0 d 25 d 25 d 92 d recordedTask BS 500 fixed
duration

 PROCESS
IMPROVEMENTS
OCT-DEC'21

96810/01/202112/31/20210 % 0 d 25 d 0 d 25 d 25 d 92 d recordedTask BS 500 fixed
duration

 PROCESS
IMPROVEMENTS
JAN-MAR'22

96901/01/202203/31/20220 % 0 d 25 d 0 d 25 d 25 d 90 d recordedTask BS, NV 500 fixed
duration

 PROCESS
IMPROVEMENTS
APR-JUN'22

97004/01/202206/30/20220 % 0 d 25 d 0 d 25 d 25 d 91 d recordedTask BS 500 as soon as
possible

 PRC: PCR
IMPLEMENTATION 97107/01/202106/30/20220 % 0 d 9 d 0 d 9 d 9 d 365 d recordedTask NV 500 fixed

duration
 QUALITY

WEEK/MONTH
CELEBRATIONS

94211/01/202111/30/2021 0 % 0 d 20 d 0 d 20 d 20 d 30 d recordedManagement 500 as soon as
possible

 QUALITY MONTH
EVENT
COORDINATIONS

97211/01/202111/30/20210 % 0 d 20 d 0 d 20 d 20 d 30 d recordedTask BS 500 fixed
duration

 DATA COLLECTION 94307/01/202103/31/2022 0 % 0 d 87 d 0 d 87 d 87 d 274 d recordedManagement 500 as soon as
possible

 DATA COLLECTION
OR OTHER
SUPPORT(JUL - SEP
'21)

97307/01/202109/30/20210 % 0 d 24 d 0 d 24 d 24 d 92 d recordedTask BS 500 fixed
duration

 DATA COLLECTION
OR OTHER
SUPPORT(OCT - DEC
'21)

97410/01/202112/31/20210 % 0 d 24 d 0 d 24 d 24 d 92 d recordedTask BS 500 fixed
duration

 DATA COLLECTION
OR OTHER
SUPPORT(JAN - MAR
'22)

97501/01/202203/31/20220 % 0 d 24 d 0 d 24 d 24 d 90 d recordedTask BS 500 fixed
duration

 DATA COLLECTION
OR OTHER
SUPPORT(APR - JUN
'22)

97604/01/202206/30/20220 % 0 d 15 d 0 d 15 d 15 d 91 d recordedTask BS 500 as soon as
possible

 STATISTICAL
ANALYSIS 94407/01/202106/30/2022 0 % 0 d 27 d 0 d 27 d 27 d 365 d recordedManagement 500 as soon as

possible
 STATISTICAL

ANALYSIS (JUL -
SEPT'21)

97707/01/202109/30/20210 % 0 d 9 d 0 d 9 d 9 d 92 d recordedTask BS 500 fixed
duration

 STATISTICAL
ANALYSIS (OCT -
DEC'21)

97810/01/202101/01/20220 % 0 d 9 d 0 d 9 d 9 d 93 d recordedTask NV 500 fixed
duration

 STATISTICAL
ANALYSIS (APR -
JUN'22)

98004/01/202206/30/20220 % 0 d 9 d 0 d 9 d 9 d 91 d recordedTask NV 500 fixed
duration

 PROCESS
PERFORMANCE AND
RE-BASELINING AND
RE-MODELLING

94507/01/202106/30/2022 0 % 0 d 18 d 0 d 18 d 18 d 365 d recordedManagement 500 as soon as
possible

 PREPARATION/REVIEW
OF PROCESS
PERFORMANCE
BASELINES

98107/01/202106/30/20220 % 0 d 6 d 0 d 6 d 6 d 365 d recordedTask BS 500 fixed
duration

 PREPARATION/REVIEW
OF PROCESS
PERFORMANCE
MODELS

98207/01/202106/30/20220 % 0 d 6 d 0 d 6 d 6 d 365 d recordedTask BS 500 fixed
duration

 ROLL OUT OF
PPBs/PPMs IN
PROJECTS

98307/01/202106/30/20220 % 0 d 6 d 0 d 6 d 6 d 365 d recordedTask NV 500 fixed
duration

 BG EVALUATION
AND GOAL SETTING 94607/01/202106/30/2022 0 % 0 d 7.5 d 0 d 7.5 d 7.5 d 365 d recordedManagement 500 as soon as

possible
 BG EVALUATION

AND FOLLOWUP WITH
USER GROUPS

98507/01/202106/30/20220 % 0 d 7.5 d 0 d 7.5 d 7.5 d 365 d recordedTask NV 500 fixed
duration

 INTERNAL AUDIT 94707/12/202109/02/2021 0 % 0 d 19 d 0 d 19 d 19 d 53 d recordedManagement 500 as soon as
possible

 INTERNAL
PROCESS AUDIT -
CYCLE #34

98407/12/202109/02/2021 0 % 0 d 19 d 0 d 19 d 19 d 53 d recordedTask 500 as soon as
possible

 AUDIT CYCLE#34 -
PLAN AND RELEASE
AUDIT SCHEDULE

98607/12/202107/30/20210 % 0 d 1 d 0 d 1 d 1 d 19 d recordedTask BS 500 fixed
duration

 AUDIT CYCLE#34 -
PREPARATION FOR
AUDITS

98707/26/202108/13/20210 % 0 d 2 d 0 d 2 d 2 d 19 d recordedTask BS 500 fixed
duration

 AUDIT CYCLE#34 -
PERFORMING AUDITS 98808/02/202108/20/20210 % 0 d 11 d 0 d 11 d 11 d 19 d recordedTask BS 500 fixed

duration



 AUDIT CYCLE#34 -
AUDITS REPORTS
PREPARATION

98908/02/202108/20/20210 % 0 d 3 d 0 d 3 d 3 d 19 d recordedTask NV 500 fixed
duration

 AUDIT CYCLE#34 -
AUDIT SCORE
ANALYSIS

99008/16/202109/02/20210 % 0 d 2 d 0 d 2 d 2 d 18 d recordedTask NV 500 fixed
duration
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