start date :
07/17/2021
end date :
06/30/2021 07/17/2021 09:25
scale : day
project :
PRC_BLR_21-22

a IPRC_BLR_21-22  (93306/16/20207/19/202} 1% | 0d |775d 6d |774d|780d 399 d ssigrDevel 500
[=] GROUP LEVEL as soon as
l_ O 934|06/16/202|07/19/202 2% | 0d 2575( 6d 2565 (2625 (399 d ecordMana 500 28 oo
[=] PLANNING & as soon as
l_ R INING 93506/16/202 07/19/202‘ 4% | 0d 165d| 6d |164d/170d(399d ecordMana 500 28 oo
PMP/ESTIMATION/PL, AN fixed
l: AT 94807/01/20207/15/20220% | 0d | 5d | 1d | 4d | 5d |380d assigiMana¢BS s00 |fxed.
GROUP/PMT N fixed
l_: e 94907/01/20207/14/202 1% | 0d |100d| 1d |99.d [100d[379d assigManagBs, NV | 500 |ed,
lj DAR,Phase Reviews  |9507/01/20206/30/202 0% | 0d | 10d | 0d | 10d | 104 |365d assigManagNV s0p [fxed
TIMESHEETS AND fixed
l STATUS REPORT 95107/01/20206/30/202 0% | 0d | 5d | 0d | 5d | 5d |365d record ManagNV 500 .
SUBMISSION duration
GSR/PSRIMA N fixed
l_: suaSHESR 95207/01/20207/18/20220% | 0d | 5d | 1d | 4d | 5d |383d assignMana¢BS so0 |fxed.
GL/PMR/QMR ] R fixed
l_: Moo 95307/01/20206/30/202 0% | 0d | 10d | 0d | 10d | 10d |365d record Mana¢NV s00 [fxed
l: BOARD REVIEWS  |95407/01/20206/30/202 0% | 0d | 10d | 0d |10d |10d [365d record ManagNV s00 [fed
EXTERNAL N fixed
l_: MEer o 95306/16/20206/29/202 10% | 0d | 15d | 2d | 18d | 20d [379d assignManagNv, DM | 500 |>€d
PERFORMANCE N fixed
l_: Appr O 95607/01/20207/19/20220% | 0d | 5d | 1d | 4d | 5d |384d assignMana¢BS s00 |xed.
[=] QUALITY as soon as
l_: - 93607/01/202106/30/202} 0% | 0d | 15d | 0d |15d | 15d [365d ecordMana 500 28 Soore
PREP AND ixed
l ATTENDING FOR 95707/01/20206/30/202 0% | 0d | 7d | 0d | 7d | 7d |365d recordMana¢BS s0p [fxed.
PROCESS AUDITS
NC STATUS ixed
l REPORT.CAR PREP |95807/01/202 06/30/2021 0% | 0d | 8d | 0d|8d | 8d 365d recordMana¢BS s00 |fxed.
AND REVIEW
5 CONFIGURATION . as soon as
l_ s 93707/01/202106/30/202} 0% | 0d | 15d | 0d |15d | 15d [365d ecorcMana 500 2% Soon
CM REPOSITORY A fixed
l_j MANAGER ORI 95907/01/20206/30/202 0% | 0d | 15d | 0d | 15d | 15d |365d recordMana¢NV s0p [fxed
E STUDY & as soon as
TRAINING(SKILL 93807/01/202106/30/202} 0% | 0d 62.5d 0d 62.5d62.5d365d recorcMana 500 (35 S00n
= MANAGEMENT) P
B ek 96007/01/20206/30/202 0% | 0d |15d | 0d | 15d | 15d |365d ManagNV 500 |fxed
ENHANCEMENT ° record! duration
STUDY A fixed
l: EXPLORE PROJEQTOR |96107/01/20806/30/208 0% | 0d |25 | 0d | 250 | 25 [sesd record Task [BS,Nv | 500 |Xed.
TRAINING AND fixed
l: STUDYOF Dvzo | 96307/01/20212/31/202 0% | 03 (225 00 2252251844 record Task [NV s00 [fed
|- PROCESS A as soon as
l_ ellds 939|07/o1/202 06/30/202; 0% | 0d 517.5| 0d 517.5517.5365d ecorcMana 500 29 *o0n
[=] DEV 2.0:UPDATION & as soon as
l_ SROE N 94007/01/202106/30/202) 0% | 0d |230d 0d |230d 230 d|365 d recorcMana 500 20 Sore
DEV 2.0 UPDATION fixed
l: OF QMS - REVIEW 96307/01/20206/30/202 0% | 0d | 50d | 0d | 50d | 50d |365d record Task |BS s00 |xed.
DEV 2.0 UPDATION ixed
l OF QMS - BUILD 96407/01/20206/30/202 0% | 0d |100d| 0d |100d|100d|365d record Task [Nv,BS | 500 |X€d,
DEV 2.0 UPDATION ixed
l: OF QMS-REWORK  |96507/01/20206/30/202 0% | 0d |50d | 0d |50d |50d [365d record Task |BS s00 |fxed.
DEV 2.0 xed
l: PROPAGATIONTO  |96607/01/20206/30/202 0% | 0d |30d | 0d |30d | 30d |365d record Task [NV 500 .
=" USER GROUPS duration
] PROCESS s soon as
MANAGEMENT 94107/01/202106/30/202} 0% | 0d |109.d| 0d |109 d 109 d|365 d ecorcMana 500 [2S SO
= ACTIVITIES posSLl




PROCESS
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!: [=] DATA COLLECTION

DATA COLLECTION
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OR OTHER
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!: [=] STATISTICAL
== ANALYSIS

STATISTICAL
Jl . anaLysis UL~
SEPT21)
STATISTICAL
! ANALYSIS (OCT -
DEC’21)
STATISTICAL
Jl ] ANALYSIS (APR -
JUN'22)
5 PROCESS
)| ] BERFORMANCE AND
RE-BASELINING AND
RE-MODELLING

96707/01/202 09/30/202 0 %

96810/01/20212/31/202 0 %

96901/01/202/03/31/202 0 %

97004/01/202/06/30/202 0 %

97107/01/202 06/30/202 0 %

94211/01/202111/30/202] 0 %

97211/01/20211/30/202 0 %

94307/01/202103/31/202i 0 %

97307/01/202 09/30/202 0 %

97410/01/202/12/31/202 0 %

97501/01/202/03/31/202 0 %

97604/01/202/06/30/202 0 %

94407/01/202106/30/202:

o

%
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94507/01/202]06/30/202;

o

%

PREPARATION/REVIE

! OF PROCESS
PERFORMANCE
BASELINES

98107/01/202 06/30/202 0 %

PREPARATION/REVIE

! OF PROCESS
PERFORMANCE
MODELS
ROLL OUT OF
!: PPBs/PPMs IN
= PROJECTS
! [=] BG EVALUATION
== AND GOAL SETTING
BG EVALUATION
! AND FOLLOWUP WITH
USER GROUPS

J ] = nTerNAL auDIT

= INTERNAL
Jl ] process aupiT-
= CYCLE #34
AUDIT CYCLE#34 -
|| pLaN AND RELEASE
= AUDIT SCHEDULE
AUDIT CYCLE#34 -
12 PREPARATION FOR
AUDIT
AT SEERT
|| ] PerFORMING AUDITS

98207/01/202 06/30/202 0 %

98307/01/202 06/30/202 0 %

94607/01/202106/30/202; 0 %

98507/01/202 06/30/202 0 %

94707/12/202109/02/202] 0 %

98407/12/202109/02/202] 0 %

98607/12/20207/30/202 0 %

98707/26/202 08/13/202 0 %

98808/02/202 08/20/202 0 %
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AUDIT CYCLE#34 - fixed
l AUDITS REPORTS 98908/02/20208/20/202 0% | 0d | 3d | 0d | 3d | 3d | 19d record Task NV 500 | 4ration
= PREPARATION
AUDIT CYCLE#34 - fixed
l AUDIT SCORE 99008/16/20209/02/202 0% | 0d | 2d | 0d | 2d | 2d | 18d record Task NV 500 | 4ration
= ANALYSIS
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