Importing data in ProjeQtor

Suppose you wanted to import a project from MicroSoft Project into ProjeQtor. 

This has several limitations:

1. It is not possible to import a project in a single step: You have to import activities, milestones etc. separately. Each of these imports needs several steps and some data-filling.

2. You have to define the project-to-be-imported in ProjeQtor before importing its activities and milestones.
(Select the Projects menu and then click on the Create a new project button. Follow the steps.)

3. ProjeQtor needs the import data as xlsx file
 or CVS file. Out of that, the CVS file format is ruled out, because ProjeQtor also needs the file to have a specific columns in specific order, and the MS Project will not export your project in that desired format. Thus you will need to manipulate the order of the columns, add a few columns and then insert new data, before attempting the import. All this is simply not possible in CVS file format.

4. Some of the data to be imported is already in ProjeQtor, so you have to look it up and insert in the Excel sheet. For example, the id numbers of users and projects; and type codes for milestones, activities, etc.

So, the actual import procedure has several steps:

1. Understand what elements can be imported into ProjeQtor. (see appendix-A)

2. Export the data from MS Project, and save file as xlsx (not CVS), and then open it with Excel.

3. Prepare the data as explained in Appendix-B.

4. To import the data in ProjeQtor, select the Tools > Import data menu. 
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The following panel appears at top:


5. In the element type to import, select Activity option.

6. Select file format to import as Excel.

7. Click on Browse button, and select the xlsx file you have saved.

8. Click on the Import data button. The data appears in the bottom panel.

Appendix-A: What can be imported?

The Tools > Import Data command lets you import the following types of data:

	Item
	Remarks

	Action
	Only actions (but not activities, milestones or tickets).

	Activity
	Only activities (but not milestones
 or tickets).
You can import activities belonging to multiple projects at a time.

	Allocation
	Allocation of resources to projects. 

The start date and end date are optional: Leaving them blank means no constraints.

	Assignment
	Assignment of a resource to a specific activity of a specific project.

The rate column refers to FTE Rate.

	Bill
	

	Component
	

	Component Version
	

	Contact
	

	Customer
	

	Decision
	

	Document
	

	Document directory
	

	Document version
	

	Individual expense
	

	Issues
	

	Meeting
	

	Milestone
	You can import only milestones, but not activities.
You can import milestones belonging to multiple projects at a time.

	Opportunity
	

	Order
	

	Organization
	

	Payment
	

	Product
	

	Product Structure
	

	Product Version
	

	Project
	List of projects (This command is not meant for importing the WBS of a project!)

	Project expense
	

	Provider
	

	Question
	

	Quotation
	

	Requirement
	

	Resource
	

	Resource Cost
	

	Risk
	

	Team
	

	Test case
	

	Test case run
	

	Test session
	

	Ticket
	Only tickets (but not activities or milestones
).
You can import tickets belonging to multiple projects at a time.

	User
	

	Work
	


In the following sections, we will see the three most frequently needed import commands in more details.

Appendix-B How to prepare the import file

1. Use the Tools > Import data menu. 
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The screen changes to

Now select the element type to import drop-down menu. Select the Activities option.
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 button. The screen below shows a table.

Actually this is a very wide table, with lots of columns (scroll to the right to see all columns).
It shows you the columns that are required in the xlsx file used for importing data.

Copy all three rows and paste in a new Excel sheet. This is the required column structure for the import data file. Pay attention to what type of data is needed: Text or integer (id or type code). Also, check the limits. For example, if your Name column has more than 100 characters, truncate it.

Note: The last two rows are provided only for your information. After compiling data, you must get rid of them; otherwise they will interfere with the importing!

3. Note that in many fields, you need to enter an integer value instead of text! For example, in the Project field (5th in the following table), you have to enter the id number of your project; not the project name.

Similarly, ProjeQtor needs numeric values instead of text for activity type, issuer, requestor, etc. 

It also needs numeric values for check boxes, such as handled, done, closed, etc. 

To find these numeric values, do the following:

1. Select the corresponding menu, and check the first (id) column. For example, 

· Project: Select the Projects menu

· Organization: Select the Organizations menu

· Any system-user (issuer, requestor, responsible, etc): 
Select the Environmental parameters > Users menu

· Activity (e.g. parent activity): Select the Work > Activities menu

2. For any “type” values, select the Parameters > List of values menu, and look under the correct node. For example,

· Activity type

· Origin type

The only exception is the planning mode column, for which the reference values cannot be found anywhere. Please use the following values:

	Planning mode
	Value

	as soon as possible
	1

	must not start before validated date
	2

	work together
	3

	regular between dates 
	4

	regular in full days 
	5

	regular in half days 
	6

	regular in quarter days 
	7

	as late as possible 
	8

	fixed duration
	9


4. Finally delete row# 2 and 3 (these dummy header rows were inserted only for guidance). 

5. Save the file.

�	The import format does not accept the old Excel format (*.xls, which is meant for Excel 97-2003). It needs *.xlsx file.


�	Note that unlike Microsoft Project, ProjeQtor does not allow you to convert Milestones into Activities and vice versa. You have to insert them separately.


�	Note that unlike Microsoft Project, ProjeQtor does not allow you to convert Milestones into Activities and vice versa. You have to insert them separately. Similarly tickets and actions are also separate type of elements.





